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Ten Tips For Trimming Your Event Budget 

 
 Share a Venue: If you can book a venue with another group for back-2-back days/nights, you can split the 

costs on major ticket items like chair rentals, décor, stage sets, AV equipment, tents, etc.  Just rent them 

one time long enough to cover both events and both groups can split the costs. 

 

 Valet Service: Booking a venue that already has valet service will save several hundreds of dollars for a 

large event with say 70 or more people attending. 

 

 Alcohol: If you are serving mainly wine, you can negotiate a cost per head rate rather than a consumption 

rate with the venue.  Choose 2-4 different wines for your guests to choose from, and the venue can buy 

them in bulk quantities.  Any good venue will agree to a per head rate for this type of set-up. 

 

 Hotel Rooms: For multi-day events and/or events with out of town attendees, you can save some money 

on hotel accommodations.  Hotels often provide a “staff room” rate for the people in your party involved in 

organizing and running your event.  Get as many of these rooms as you can and pass the cheaper rates 

along to your guests. 

 

 Table Centerpieces: Forget the flowers!  Flower centerpieces can get very pricey and are usually thrown 

out after the event is over.  What a waste!  Go with candle centerpieces that you can get at stores like Pier 1 

Imports, Ruby Tuesdays, or even Target & Wal-Mart.  Or, get some pre-made baskets of various goodies 

to put in the middle of the tables.  That way, the guests at each table can take home some goodies from the 

basket. 

 

 Lighting: Little touches in the décor often go a long way towards creating the proper ambience in the 

room.  Using colored gels on spotlights to light up a blank wall can have a big impact for a few bucks. 

 

 Linens: The house linens are free at most hotels & restaurants.  These are the standard tablecloths and nap-

kins used for their daily service, usually white or off-white.  They are usually great for your event, just 

make sure to check them over for any staining of other issues. 

 

 Internet Rates: Hotels often charge a daily or line rate for internet access.  You should always try to nego-

tiate a zero charge or at least a flat fee, especially for a multi-day conference or event. 

 

 Restaurants: Hotels and special event venues ALWAYS charge a rental fee for the private/banquet rooms.  

It may be “hidden” in the total rate, but it’s there.  Restaurants will rarely charge a rental fee for a private 

room and you can take care of the catering needs (food & serving) as well by using a restaurant as a venue. 

 

 Water??!!: This is the BIGGEST event budget saver!  Serving water from pitchers is free rather than 

the typical $2.00 to $5.00/per bottle price range charged by most venues.  Place full water glasses at every 

seat and provide full pitchers at every table.  Don’t forget the lemon wedges added to each pitcher or on 

separate plates to add a refreshing splash to the ice cold water! 

 

IT NEVER HURTS TO ASK FOR ITEMS TO BE INCLUDED OR DISCOUNTED!!! 


